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SUMMARY



• Technical textiles market = rapidly
changing & high growing trend

• Importance of the market analysis to
better manage the risk and to take the
opportunities

• Different forecasting techniques to analyse
• Latest trends and dynamics

in the market
• Competitors
• General buying patterns
• Technological changes
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Market Analysis 
Process:
Market analysis main
steps

Market Analysis 
Techniques:
some of the
instruments we can
use to implement a 
market analysis



SWOT Analysis
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SWOT Analysis:  
Evaluation of internal 
strengths and
weaknesses, and
external
opportunities and
threats in an 
organization’s
environment.



SWOT Analysis process
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Brainstorming 
questions:
These questions can
ease the
brainstorming
process



SWOT Analysis template
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Template for the
SWOT analysis:
This template can be
used as a guide for
the SWOT analysis
implementation



Empathy Map
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Template for the
EMPATHY MAP:
This template can be
used as a guide for
the empathy map
development
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