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Visual Thinking to find Business Opportunities.
Visual representation tools and methodologies to o
help visualize and materialize business @ Barcelons
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Introduction destex

This OER provides a learning-by-doing
experience on how to learn Visual Thinking
principles and techniques to:

 Map-out ideas

« Creatively explore new solutions

* Visualize, identify and materialize
business opportunities



Goals
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helps to: Cube

« Communicate DESCRIPTION WITH Ty

complex topics I qenme, ok isa s -durenss?

eaSin S0ud oojed bounded b1 Si. Squaxe tows e
{acefs o¢ Sides, with thiee meeﬁngf) on
« Synthesize each vertoy.
information

DESCRIPTION WITH Aa\ | MAYE.-

i

« Support problem lI :
solving =

>~

« Enhance
deCiSiC)n making Image 1:

Cube figure
described with
words and visually
represented with an
image.

-3 -



Technique 1 “destex

Sketching, drawing, and building a visual
vocabulary to map out and visualize
ideas

Image 2: Student
visualizing ideas with
basic drawings
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Technique 2 “destex

Interacting with Visual Tools to find and
materialize Business Opportunities
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S
Visual Tool: Context Analysis Map destex
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Visual Tool: Circular Solution Canvas

PROJECT NAME:

CIRCULAR 50LUTION cANVAS Product | Secuice Lifecycle.
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Visual Tool: Business Model Canvas

PUSINESS MUDEL CANUAS
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CREATE A HUUSTIC OVERVIEW FOR BUSINESS
DESIEN AND VISUAUZE A SOWTON tHAT
TAKES INTO ACCOUNT BotH THE CVSTOMER
HEEDS AND YOUR OWN BUSINESS CONTEXT

9TEP B¢ STEP:

A. CUSIUHER SEGMENTS
2VAWE PROPOSIHTION

2. CUSTOMER RELATIONSHIP
4. CHAMINELS

5. KEX ACIVITIES

¢, KEY RESOVRCES

2. KEX{ PARTNERS
8. COST STRVCTURE.

9. REVENEW STREAMS
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Image 6: Business
Model Canvas
Template



“destex

Thiswasa summary ofan open educational
resource. Please visit http.//destexproject.eu/to see the

full amountofintellectual outputs ofthe project.
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