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Goals

The main goals of this lecture are to
explain the technological watch process.
We aim to provide an overview about the
technological watch process, their
definition and basic ideas about how to
perform it.

But why a company should implement
technological watch?
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Introduction: Definition “’destex

Bargaining power

of suppliers Threat of new revenue

INDUSTRIAL SECTOR
COMPETITORS

(rivalry between existing competitors)

Bargaining power

of customers Michael Porter,
Estrategia
Competitiva.
Técnicas para el
analisis de los
sectores industriales
y de la competencia,
1994

Threat of substituted
products or services
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Technological watch process: Information gathering

Based on:

1. Observe: Search, capture
N and dissemination

|ldentify
/ needs

Protection
of results

Information

gathering 2. Analyze: Treatment,
analysis and validation

3. Use: Exploitation of result

[siatien The first phases of the

RS Technological watch
process are the ones in the
diagram# These five phases
are executed continuously
and cyclically.

Decision
making

Disseminate
the needs

[
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4.
https://www.upf.ed
u/hipertextnet/en/n
umero-6/vigilancia-

tecnologica.html
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Technological watch process: General process

search

uptake

diffusion

treatment

analysis

validation

exploitation

Network of observers

Network of expert
analysts
(different departments)

Network of decision
making

Formal and informal information

documentary diffusion and computer
diffusion

Data transformation into knowledge
Impact analysis and repercussion

Business strategy

R&D programs

Industrial property policy
Cooperation agreements
Leave lines already initiated by
competitors

Incorporate developments into
products

Reinforcement of the Core
competencies
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Information sources €3(1(.2!%(:2)(

Informal sources

« Competitors

« Suppliers
« Customers h 1 EXpe
ME

+ Subcontracted techtexti " i) s
companies s

« Fairs

+ Congresses, seminars, — @uuiie . Pasmkd M&ﬁ!’c‘ﬁ®
conferences

« Business missions 4
* Interns m @
« Committees it
* Internal company

sources

Brands are examples
of subcontracted

companies
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Information sources destex

Formal sources

* Press

« Database

« Publications from other companies
« Publications of official bodies

« Books

« Patents

« Espacenet (European patent agency): https://worldwide.espacenet.com/

« Google Patents: https://www.google.com/?tbm=pts
« WIPO (only PCTs): https://patentscope.wipo.int/



https://worldwide.espacenet.com/
https://www.google.com/?tbm=pts
https://patentscope.wipo.int/
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Thiswasa summaryofan open educational
resource. Please visit http.//destexproject.eu/to see the

full amountofintellectual outputs ofthe project.
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Disclaimer:

The European Commission support forthe production ofthisreport
does not constitute an endorsement of the contents which reflects
theviewsonly of the authors,and the Commission cannot be held
responsible for any use which may be made of the information
contained therein.
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